Baker West Neighborhood Association

13th General Meeting
Wednesday, March 3, 2010



Agenda
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A P rOg ram 7:10pm ¢ 8:20pm (70 min)

City of San Jose Solar Programs
Solar City (Sponsor)
Our City Forest

A BUSI neSS 8:20pm ¢ 8:45pm (25 min)

Approve minutes from last meeting

Change to General Meeting Schedule

Financials

Events Committee Update

Volunteer Opportunities

AMC Theaters Late Night Operating Plan Update



Program

SolarCity

. Mike Lombardo
Jessie Denver

City of San Jose
Environmental Services
Solar Program Coordinator

OQUR CITY FOREST

planting our future

TBD



Approve Minutes from last meeting



General Meeting Schedule
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I Wednesday, March 3rd

I Wednesday, June 2nd

I Wednesday, Sep 1st

I Thursday, Dec 2nd (Annual)



Financials Update
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A Cap events going well and being promptly reported by event
leaders

A CAP classes need to be covered in next couple of months

A Community Center has been a problem in terms of access and
new policy requiring $250 deposit for damage/cleaning

A CAP 24 application turned in on time-keep your fingers
crossed-say a prayer

A BRICC award/grant application completed and turned in

A Have to really start thinking now about how we survive
without CAP grants etc. in terms of financing our activities
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Financials
Asof Mar 1st, 2010

Date Check | Amount Recipient Purpose Balance
12/16/09 $70.00 subway (donation-mtg sponsor) | $5,622.56
12/19/09 | 1047 | ($32.72) | S.Chaudhary Holiday party supplies(cap23) $5,589.84
12/19/09 | 1048 | ($46.69) B.Gaylord Holiday party supplies(cap23) $5,543.15
12/19/09 | 1049 | ($141.93) K.Taylor Holiday party supplies (cap23) $5,401.22

Returned by San Jose cap22
12/31/09 18.31 BWNA (ck 1039) $5,419.53
1/7/10 | 1050 |($1,756.95) |P.Maghsoudnia| SJ Beautiful grant (balance $343) | $3,662.58
1/7/10 1051 | ($71.28) |P.Maghsoudnia Comms cap 23 (postage) $3,591.30
UNSCC membership 2009-10
1/9/10 1052 | ($200.00) UNSCC (cap23) $3,391.30
comm. Ctr. Rental+$250.
2/15/10 | 1053 | ($513.00) |city of san jose clean/damage deposit $2,878.00
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CAP Grant /Budget
Status as of As of Marst. 2010

Activity Funded | Actual Notes
General Meetings $0 $513.00* |*$250 of this is a cleaning deposit
4t Of July Block Party $700.00 Will need more $
National Night Out $100.00 $35.37 | Shift balance to July 4 block party
Halloween Parade $100.00 $51.96 | Shift balance to July 4 block party
Holiday Event $225.00 $221.34 | Shift balance to July 4 block party
Spring Event $125.00
a 2 U K BajB@:at $75.00
Cl (i KDSyNueri $75.00
Dumpster Day $75.00
Newsletter, Postage, and *To date actual
Communications $200.00 $155.95*
CERT Training $160.00
Toy/Toy Drive $69.00
UNSCC Dues $200.00 $200.00
Total $2,104.00




Beautification Project
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I Great opportunity to help beautify our neighborhood
I Saturday, March 6th and 13tfrom 9 am to 12 pm

I Join other Baker West neighbors to spruce up the dead end of Colusa
(at EImwood

I Tasks include painting, installing flower boxes, setting up a drip
system, and planting flowers.

I Ribbon Cutting ceremony on March 27that 11 am
I Made possible by a generous grant from the City of San Jose




Litter Removal Project
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I Join other neighbors from District 1 help pick up trash in the
surrounding neighborhoods

I Saturday, March 20tHrom 8:30 am to 12:00 pm

Great Ameri(?/an Litter
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Spring Fling

Makiﬂg somet]ﬁing goo&...Greatl

I Enjoy games for all ages, crafts, and fun with your neighborhood
friends

i Sunday, April 19 from 1:00 pm to 3:00 pm

I At San Tomas Park

I Bring along a snack to share
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Ladies Tea
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I Enjoy a relaxing lunch while meeting your neighbor

i Sunday, May 2 from 12:00 pm to 2:00 pm

itad [AalFQa ¢Sl ¢NBlFadz2NFa oAy (0KS
i Cost will be about $30 per person

I RSVP to Barbara Gaylord by April 215
(316-0345 or Barbara@bakerwest.org)



Upcoming Events Schedule
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I Colusa Dead End Beautification Project
I Work Party on Saturday, March 6th and 13thHfrom 9 am to 12 pm
I Ribbon Cutting ceremony on March 27th at 11 am
I Great America Litter Pick Up
I Saturday, March 20thfrom 8:30am to 12:00pm
I Spring Fling
I Sunday, April 11thfrom 1:00 pm to 3:00 pm
I Ladies Tea
I Sunday, May 2ndfrom 12:00 pm to 2:00 pm
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AMC Task Force Update
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A AMC Moving forward with the permit process
I Had informal meeting with local AMC manager
I They are working on a proposal to submit to the city
I Operate until 1:30am every night

A We have identified 3 items
I Address security concerns
I Fix AC noise issues
I Limit permit to 1 year so we can review impact after the first year



Summer Street Paving Update
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ldeas Without Owners
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I Business Directory

I New Resident Welcome Packet

I Long Time Resident Spaghetti Dinner
I Get sidewalk along Bucknall Road

I Harvest neighborhood fruit and donate to local food agencies to feed
the hungry
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