Baker West Neighborhood Association

9th General Meeting
Wednesday, December 2nd



Agenda
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A SpOnSOr 7:05pm ¢ 7:10pm (5 min)

A BUSINESS 7.10pm ¢ 7:40pm comim
I Approve minutes from last meeting
| Participation Rates

i Vote for 2010 Officers

i Vote for 2010 Meeting Calendar

I Vote on 2010 Dues

I Vote on 2010 Goals

I 2009 Financial Report

i 2010 Budget

i Committee/Task Force Updates

A Open FOrum Wlth Pete Constant 7:40pm - 8:30pm (50 min)
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2009 Accomplishments
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Held 7 successful events: Holiday Party, Holiday Lights Contest, Spring
Fling, Ladies Tea, Block Party, Movie Night, and Halloween Parade & Pinata

Increased Yahoo Group participation to 119 members
Maintained www.bakerwest.org website

Hosted 2 Neighborhood Watch Meetings

Sent one person to attend CERT training

Donated 578 pounds of food to 2nd Harvest Food Bank
Donated 55 toys to Toys for Tots

Earned $378 through restaurant fundraisers

Awarded $2,104 for 2009/2010 CAP Grant

Awarded $2,200 for Keep San Jose Beautiful Grants

Created AMC Task Force ¢ 65 neighbors showed up to community
planning meeting

Published 4 newsletters



http://www.bakerwest.org/

Membership Participation Rates
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Residential % with
Addresses Members
Ashland Wy. 18 5 28%
Bass Ct. 5 1 20%
Bucknall Rd. 27 2 7%
Colusa Wy. 38 12 32%
Elmgrove Ct. 6 1 17%
Elmgrove Ln. 12 4 33%
Elmwood Dr. 40 7 18%
Harmony Wy. 16 1 6%
Mayfield Ave. 33 5 15%
Mayfield Ct. 0 0%
Northlawn Ct. 5 0 0%
Northlawn Dr. 38 2 5%
MNorthlawn Dr. (Apts) 24 0 0%
Paseo Olivos 35 2 6%
Paseo Olivos Ct. 13 0 0%
Paseo Olivos Wy. 13 1 8%
Quito Rd. 16 0 0%
Serge Ave. 16 1 6%
Tamie Ln. 4 1 25%
Tiberan Wy. 2

- T T



Yahoo Participation Rates
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Street Residential Signed Up | % Signed Up
Addresses

Ashland Wy. 18 7 39%
Bass CL 5 2 A40%
Bucknall Rd. 27 3 11%
Colusa Wy. 38 13 34%
Elmgrove Ct. 6 2 33%
Elmgrove Ln. 12 7 58%
Elmwood Dr. 40 13 33%
Harmony Wy. 16 5 31%
Mayfield Ave. 33 9 27%
Mayfield Ct. 4 0 0%
MNorthlawn Ct. 5 1 20%
Morthlawn Dr. 38 7 18%
Morthlawn Dr. (Apts) 24 2 8%
Paseo Olivos 35 10 29%
Paseo Olivos Ct. 13 3 23%
Paseo Olivos Wy. 13 5 38%
Quito Rd. 16 0 0%
Serge Ave. 16 1 6%
Tamie Ln. 4 1 25%
Tiberan Wy.

__




General Meeting Attendance
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Approve Minutes from last meeting



Officer Elections
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A Nominees
T President ¢ Kurt Schumacher
I Vice- President ¢ Pirouz Maghsoudnia
I Secretary - Lupe Dhanani
I Treasurer ¢ Ron Marfil
I Communications Secretary ¢ Julie Schumacher

A Since nominees are all unopposed, a simple vote of
confidence, using show of hands, is sufficient.

A If a majority does not affirm the nomination, the election for
the office fails and it is considered vacant.



2010 Meeting Calendar
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A The Board unanimously recommends four General Meetings
on the first Thursday of the month
i March 4t
i June 3
i September 2nd
i December 2" (Annual Meeting)

A Same location ¢ Moreland West Community Center
A Same time ¢ 7pm ¢ 8:30pm



2010 Dues
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I We still have adequate funding through sponsors, restaurant fund
raisers, and CAP Grant to operate the organization.

I CAP Grant funding will most likely be phased out over the next few
years

I The Board, my majority vote, recommends that there be no dues for
2010



2010 Goalg Some ideas

Makiﬂg somet]ﬁing goo&...Greatl

I Increase membership by 20%

I Increase yahoo group membership by 20%

I Get 3 more people to actively participate

I Sidewalk installed on Bucknall (near Baker Elementary School)

I Do aservice project

i hNBFYAT S | aft2y3 GAYS NBaARSyGé
I Host a dumpster day
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Financials
Asof Nov 30", 2009

Check
Check /Dep.

Date # Amt. Recipient Purpose Balance
8/26/09 n/a $2,104.00 Deposit CAP 23 Grant check $3,287.89
9/2/09 1040 $44.99 J. Schumacher | Newsletter supplies(cap23) $3,243.90
9/2/09 1041 $10.28 K.Schumacher | Web site annual fee(cap23) $3,232.62
9/23/09 1042 $29.40 K.Schumacher | 3 months, auto phone invites-mtgs $3,203.22
----------- 1043 Void-mistake
11/05/09 | 1044 $51.96 K.Taylor Halloween celebration $3,151.26
11/05/09 | 1045 | $35.37 P.Maghsoudnia | National Night Out $3,115.89
11/30/09 | -- $145.72 | BWNA Pizza My Heart fund raiser $3,261.61

**$2,100 was deposited on 8/28. This was for San Jose Beautiful Grant and will not
be comingled with our normal operating expenses.
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CAP Grant /Budget
Status as of Nov 30 2009

Activity Funded | Actual Notes
General Meetings $0 Will be spending approximately
$275.00 to rent community center
4th Of July Block Party $700.00 Will need more $
National Night Out $100.00 $35.37 | Will shift to July 4 block party
Halloween Parade $100.00 $51.96 | Will shift to July 4 block party
Holiday Event $225.00
Spring Event $125.00
a 2 ( K BajNB2eat $75.00
Cl (i KDGyNued $75.00
Dumpster Day $75.00
Newsletter, Postage, and To date actual
Communications $200.00 $84.67
CERT Training $160.00
Toy/Toy Drive $69.00
UNSCC Dues $200.00
Total $2,104




Events Team Update
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I QOver 45 children attended Halloween Parade & Pinata!
I Pizza My Heart Fundraiser earned $145.72
I Holiday Party
A Sunday, December 13th, 10:00am-12:00pm
A Dhanani House ¢ 4897 Bass Ct.
A Bring along a brunch dish to share.
A Games, crafts, food, drinks, raffles, and fun!
A Please RSVP to katie@bakerwest.org or 379-3760.
I Best Decorated House Contest going on NOW!

A Submit your vote for the house you think is best decorated to Katie Taylor
at katie@bakerwest.org or 379-3760.

A Winner announced at holiday party!



AMC Task Force Update
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i Dec 9" hearing has been postponed. New date TBD
I Waiting to hear back from AMC on their latest operations plan

I We want to meet with City Planning and AMC once the movie theater
comes back with their operation plan

I What neighbors can do to help:
A Let neighbors know that Dec 9t hearing has been postponed
A Attend the planning hearing once the date is set
A Share your concerns with Councilman Constant
I Email: pete.constant@sanjoseca.gov
I Phone: 408-535-4901

T Letter: Councilmember Pete Constant, 200 East Santa Clara Street, 18th Floor,
San Jose, CA 95113



mailto:pete.constant@sanjoseca.gov
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Open Forum with Pete Constant




