Baker West Neighborhood Association

9th General Meeting
March 4th, 2009



Agenda
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A Check-in/Approve Minutes 7:00om ¢ 7:05pm (5 min)

A Our City Forest 7:05pm ¢ 7:20pm (15 min)

A Bylaw Amendment (Discussion and Vote) 7:20pm ¢ s:00pm (40 min)

A Maynard Gamez - New W. San Jose Police Cpt. s:00pm ¢ :10pm (20 min)

A Annual Meeting Agenda ¢ Per Bylaws s:10om ¢ 8:35pm (25 min)
I Officer Election (No Vote Required)
I General Meeting Schedule (Discussion & Vote)
I 2009 Budget/Dues (Discussion & Vote)
I 2009 Goals (Discussion & Vote)
I Committee & Task Force Updates

A Open Forum/New Business 8:35pm ¢ 8:45pm (10 min)



Approve Minutes
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Changes since being posted to www.bakerwest.org

2009 Officer Nominations facilitated by Kurt Schumacher

President ¢ Kurt Schumacher self-nominated; accepted nomination
Vice-President ¢ Pirouz Maghsoudnia; nominated; accepted nomination
Secretary ¢ Lupe Dhanani self-nominated; accepted nomination
Treasurer ¢ Ron Marfil nominated; accepted nomination

Communications Secretary ¢ Julie Schumacher nominated. Julie not present at
meeting, but can accept nomination later.

I Objection made stating nominees must be present in order to accept
nomination per the bylaws. President explained that nominee can accept
nomination after the meeting if they are unable to attend meeting.

No other nominations made.
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http://www.bakerwest.org/

OUR CITY FOREST

planting our future



Quorum Count
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A Residential Addresses in our boundaries: 383
A Residential Addresses with Members : 41

A Residential Addresses represented in this meeting: TBD

A Standard Quorum Met: [ BD

A Organizational Quorum Met: | BD
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BYLAW AMENDMENTS



Proposed Amendments to Bylaws
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A Proposed by Board of Directors

Amendment #2008-006: Combine two types of quorum into one.
Eliminates exclusion of board members from quorum count.

Amendment #2008-007: Remove requirement to attend 1 meeting in last
6 months to be considered a member in good standing

A Proposed by John Dunse

Amendment #2008-008: Establish enough reserve funds for 2 special
meetings

Amendment #2008-009: Modify standard quorum to include minimum
ratio of non-board to board members and minimum number of officers in
attendance

Amendment #2008-010: Require roll call vote upon request from 10% of
members at a meeting

Amendment #2008-011: Require secret ballot vote of confidence for all
officer nominations running unopposed

Amendment #2008-012: Require annual membership roster update

Amendment #2008-013: Issue and use voting flags (one per residential
address) at each general meeting



http://www.bakerwest.org/Amend_2008-006_Quorum.pdf
http://www.bakerwest.org/Amend_2008-006_Quorum.pdf
http://www.bakerwest.org/Amend_2008-006_Quorum.pdf
http://www.bakerwest.org/Amend_2008-006_Quorum.pdf
http://www.bakerwest.org/Amend_2008-007_MemberGoodStanding.pdf
http://www.bakerwest.org/Amend_2008-007_MemberGoodStanding.pdf
http://www.bakerwest.org/Amend_2008-007_MemberGoodStanding.pdf
http://www.bakerwest.org/Amend_2008-008_ReserveFund_SpcMtngs.PDF
http://www.bakerwest.org/Amend_2008-008_ReserveFund_SpcMtngs.PDF
http://www.bakerwest.org/Amend_2008-008_ReserveFund_SpcMtngs.PDF
http://www.bakerwest.org/Amend_2008-008_ReserveFund_SpcMtngs.PDF
http://www.bakerwest.org/Amend_2008-009_StandardQuorum.PDF
http://www.bakerwest.org/Amend_2008-009_StandardQuorum.PDF
http://www.bakerwest.org/Amend_2008-009_StandardQuorum.PDF
http://www.bakerwest.org/Amend_2008-010_RollCallVote.PDF
http://www.bakerwest.org/Amend_2008-010_RollCallVote.PDF
http://www.bakerwest.org/Amend_2008-010_RollCallVote.PDF
http://www.bakerwest.org/Amend_2008-011_UnopposedNominee.PDF
http://www.bakerwest.org/Amend_2008-011_UnopposedNominee.PDF
http://www.bakerwest.org/Amend_2008-011_UnopposedNominee.PDF
http://www.bakerwest.org/Amend_2008-012_MembershipRosterUpdate.PDF
http://www.bakerwest.org/Amend_2008-012_MembershipRosterUpdate.PDF
http://www.bakerwest.org/Amend_2008-012_MembershipRosterUpdate.PDF
http://www.bakerwest.org/Amend_2008-013_ColorFlagVote.PDF
http://www.bakerwest.org/Amend_2008-013_ColorFlagVote.PDF
http://www.bakerwest.org/Amend_2008-013_ColorFlagVote.PDF

Bylaw Amendment Ratification
Process
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A Member requesting the amendment will make a motion to approve
the proposed amendment

A If nobody seconds the motion or makes any comments, then
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A Discussing and Voting Process
I Chair will give a summary of the amendment

I Member proposing amendment will get 1 minute to speak to the merits of
the proposal

I Once recognized, a member may get 1 minute to comment on those
merits

I Once discussion has stopped, then member proposing amendment will
get 1 more minute for final comments

I 2/3 majority vote in the affirmative passes the amendment
I Once approved, amendment takes effect immediately



Amendment #2008)06/-009
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A Background:
I Quorum is the number of people required to conduct business

I General Meetings require members from 10 separate addresses excluding
officers and committee chairs (Board of Directors)

I Special functions (annual meeting, Bylaw Amendment votes, etc) require a
majority of the residential addresses with members to be in attendance

I General Meeting attendance has steadily declined and we are finding it
difficult to meet this requirement. Lack of attendance at Oct meeting
caused us to push out officer nominations and annual meeting.

A Fundamental Questions:

I How many people is sufficient to properly represent opinions of the
neighborhood and conduct normal business?

I Does lack of attendance at general meetings indicate failure of the
neighborhood association?

I Why do people not attend general meetings?




Amendment #200806/-009 Cont.
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A Amendment#2008-006 ¢ Less stringent requirements

I Eliminates organizational quorum (majority of members) requirement
for certain activities and replaces it with a standard quorum

T Eliminates exclusion of Board of Directors from count used to calculate
standard quorum (members from 10 residential addresses)
A Amendment#2008-009 ¢ More stringent requirements
T Increases minimum residential addresses from 10 to 15 AND

I Adds requirement that non-board member addresses must be equal
or greater than board member addresses AND

I Adds requirement that 3 officers must be present



Amendment #2008)007
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A Background:
I After this meeting, Member in Good Standindefinition takes effect

I Attendance at general meetings is one criteria used to determine if you are eligible
for this status

I This status has certain rights (included in quorum count, make motions, vote on
motions, etc)
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status at the current meeting you are attending. Therefore, if you chose to only
come to the annual meeting, then you would be ineligible for this status.

A Fundamental Questions:

I Does lack of attendance at general meetings indicate failure of the neighborhood
association?

I Can someone be considered an active participating member and not attend the
general meetings?

I What s the role of the general meeting?
A Proposal:

I Eliminate general meeting attendance from being used to qualify Member in Good
Standing




Amendment #2008008
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A Background:
I Currently we do not set aside any money to pay for Special Meetings
I We have had one special meeting for reviewing the Bylaws (1 person
attended) and was paid for by Mr. Dunse
A Fundamental Questions:
I Is it likely that we would ever have a special meeting?
I Could money set aside for a special meeting be better utilized?

A Proposal:

I Set aside enough money in reserve to fund two special meetings
(currently $65x2 = $130)




Amendment #2008)010
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A Background:
I Most votes are conducted by voice
I One vote is allowed per residential address

I If not careful, it is possible that two people attending for one residential
address could mistakenly get two votes.

A Fundamental Questions:

I What is the likelihood that a residential address would send two people to
a meeting and consciously or mistakenly both vote?

I Ifthe vote was close, do you believe that the leadership team would make
sure that the votes are counted correctly?

I Isrequiring a roll call vote (haming each address and recording the vote)
too much of a burden?

A Proposal:
I Require roll call vote upon request from 10% of members at a meeting




Amendment #2008)11
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A Background:

I Currently a person can elect him/herself by an unopposed self-
nomination without a single vote

A Fundamental Questions:

T What is the likelihood that someone who is self nominated would fall
a vote of confidence?

I Does the effort to impose this administrative rule outweigh any
benefits?

A Proposal:

I Require secret ballot vote of confidence for all unopposed self-
nominations




Amendment #2008)12
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A Background:

I Membership roster is used in calculating participation and quorum
requirements

I If there are no dues, then there is little validation that a person still is
Iy dal OUADS YSYOSNE
A Fundamental Questions:
I Once someone signs up to be a member, is there a way to know if they
are still interested in being a member?
i 2KId Aad 0KS R2¢yaARS 2F KI @Ay 3
A Proposal:
I If there are no dues, then require members to confirm their interest

by attending the first general meeting of the year or notifying Vice-
President before the meeting




Amendment #2008013
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A Background:
I Most votes are conducted by voice
I One vote is allowed per residential address

I If not careful, it is possible that two people attending for one residential
address could mistakenly get two votes.

A Fundamental Questions:
I Does the effort to impose this administrative rule outweigh any benefits?

I How concerned are people that one residential address would get more
than one vote?

I How likely is a vote to be that close that it would even matter?
A Proposal:

I Issue and use voting flags (one per residential address) at each general
meeting
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ANNUAL MEETING AGENDA



Annual Meeting Agenda
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A 2009 Officer Elections

A 2009 General Meeting Schedule
A 2009 Dues

A 2009 Budget

A 2009 Goals

A Committee Updates



2009 Officer Elections
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A No vote required since all nominations are running
unopposed

A Nominations
I President - Kurt Schumacher
I Vice President - Pirouz Maghsoudnia
I Secretary ¢ Lupe Dhanani
I Communications Secretary - Julie Schumacher
I Treasurer - Ron Marfil



2009 General Meeting Schedule
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A Voted last meeting to meet reduce general meetings from
every other month to every quarter
i Thursday, June 4t
i Thursday, September 3
i Thursday, December 3 (Annual Meeting)



2009 Dues
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A Discussed dues at last meeting
A Recommend no dues for 2009
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Proposed Budgett CAP items through July 2009,
General Meetings Through Calendar end 2009

Updated February 24

Budget item CAP Grant | Non Actual Comment
CAP Cost
Grant
UNSCC membership 200 $200 Submitted, membership granted
Communications/ 225 $100 $100 spent on signs
Newsletters, mail,
Communications/neighborhood signs 450 $450 $450 spent on signs
National Night Out 100 $67.27 Volunteer man hours
Need to be charted
Halloween Event 125 $15.12 Candy donated
December neighborhood celebration 125 $169.86 Will get permission to move funds
Easter Spring celebration 100
Block Party+ Insurance. July# 500 Extension applied for and granted.
(100 for Insurance forms started
insurance)
Safety Committee- 325
Cert training, neighborhood watch
Meeting room rental (4x) thru 12/09 296 60 ea +36 fees
miscellaneous expenditures 100 100 spent on signs (recouped via
donations)




Financials
As Of Feb. 28, 2009
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Date Deposit | Check#| Check Recipient Purpose balance
Amt.

12/01/08 Balance forward $2,427.63

12/19/08 1020 | 24.19 | S.Chaudhary | December party supplies 2,403.44

12/19/08 1021 15.14 | B. Gaylord December party supplies 2,388.30

12/19/08 1022 78.53 | K.Taylor December party supplies 2,309.77

1/15/09 1023 200.00 [ UNSCC Membership ---- UNSCC 2,109.77




Treasurer Report
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«We still have some money to use on safety
LAP 23 application submitted

ckExtension request on CAP 22 funds for July BlGcelebration
submitted and granted

cbubmitted application and funds to join UNSCC to allow for
Insurance on July party

ainsurance application prepared and submitted to Kurt



2009 Goals
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A Summer Block Party
A Events during the daytime to try and increase participation



Committee/Task Force Updates
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A Standing Committees
A Community Relations ¢ Not filled
A Community Service ¢ Not filled
A Event Planning (Katie Taylor)
A Safety (Carol Carter)
A Membership & Street Leaders (Michelle Mapes)
A Communications (Julie Schumacher)

A Task Force
A El Paseo de Saratoga Relations (Pirouz Maghsoudnia)
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Food/Toy Drive
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A Food Donations

I 578 pounds donated by BWNA in 2008
T More than double what BWNA donated in 2007!

A Toy Donations
d 10‘[5 Fop 0TS

I 55 toys donated




2009 Events

Making something good...CJrcatl

Month
April

May

June
July
Aug

Sep
Oct

Nov
Dec

Event
Spring Fling @ San Tomas Park

[ RASaQ ¢SI X
D dz& & Q ¢ NEED ®RGANIZER!

4t of July Block Party

National Night Out
Neighborhood Garage Sale

General Meeting Dessert Potluck
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Halloween Parade & Pifiata
Toy/Food Drive begins

Holiday Trees
House Decorating Contest
Holiday Party

[ A&l Q&

DE(E]
April 5t

May 17t

TBD
July 4th

Aug 4
TBD
TBD

Throughout Oct
Oct 31t
TBD

TBD




Events Planning Meeting
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A Agenda:
i 4™ of July Block PartyHooray!!!)
I Spring Fling
i [ RASAQ ¢S
A Date: Sunday, March 8th
A Time: 2:00pm ¢ 3:00pm
A Location: Starbucks on Campbell Ave. & Fulton
(across from the ARCO station)




Safety
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A Successful Neighborhood Watch meetings were recently held
on Elmgrove Ln. and EImwood Dr.

A Big thanks to the hosts: Ron & Charlene Marfil and Pirouz
Maghsoudnia & Jenny Bock!

A This program may be ending on July 1 due to budget cuts!
Please volunteer to host on your street, or help organize!

A See Carol or Lupe tonight, or call 38272.



Membership/Street Leaders
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A Need Street Leader for Colusa
A Need additional volunteers for all streets as backups
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Communications
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A If you have information that you would like to
see In the newsletter, contact Julie
Schumacher

A Phone: 408-374-7321
A Email: julie@bakerwest.org



El Paseo de Saratoga Relations
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A New owners are not moving on any of our requests

I Early morning garbage pick up addressed after D1 office & code
enforcement involvement.

I Berm maintenance, visible lights and new security are still pending.

A AMC permit request to operate beyond mid night

I Working with Planning to build in safeguards.
I Looking for input from neighborhood



Making something good...CJreatl
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OPEN FORUM/NEW BUSINESS



