Baker West Neighborhood Association

8th General Meeting
December 4th, 2008
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e 2009 Officer Nominations
2009 Meeting Calendar Vote
2009 Goal Discussion

* Financials

Committee Updates

Bylaw Amendment Proposals
e District 1 Update
* Open Forum/New Business
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2009 Officer Nominations



Officer Nominations
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« Member can only run for one office

* Member must accept or decline upon being nominated
A nomination does not require a second

e Self nomination is allowed

* Nominee has up to 3 minutes to address the members

* Members have up to 3 minutes to get questions answered
(max 3 questions with 1 minute max answer per question)



Officer Positions

Makiﬂg somet]ﬁing goo&...Greatl

President
— Plans and chairs general meetings
— Plans and chairs board meetings
— Attends community meetings representing Baker West
* Vice- President
— Assists president
— Attends community meetings representing Baker West
* Secretary
— Establishes and maintains a
— Produces agendas and publishes meeting minutes
* Treasurer
— Maintains financial records
— Manages CAP Grant record keeping
* Communications Secretary
— Newsletter editor
— www.bakerwest.org editor

record boo

**All provide leadership to the organization and attend the monthly Board
meetings (officers + committee chairs)


http://www.bakerwest.org/
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2009 Meeting Calendar



Meeting Attendance
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- Varying reasons why peopl e
* Meeting attendance is not the best indication of success



2009 Meeting Calendar
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 Board recommends going to quarterly meetings

* Meet the first Thursday of the month
(contingent on community center availability)
— March 2009
— June 2009
— September 2009
— December 2009 (Annual Meeting)
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2009 Goals



2009 Goals
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Break up into small groups
Brainstorm ideas for 2009 goals

Each group will present their ideas to the rest of the
membership

Write down goals and prioritize them

Board will then use this input to recommend set of goals for
approval at the next meeting (annual)
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Financials
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FINANCIAL Activity

As of July 31, 2008

Date Deposit | Check Check Recipient Purpose balance
# Amt.
9/22/08 Bal. Forward $2736.57
mtg spnsor-legacy palanning law
10/14/08 | $61.00 na group $2,797.57
check refund-pirouz-el paseo mtg
10/14/08 | $25.00 na costs $2,822.57
10/22/08 1015 | $450.00 | K. Schumacher | (CAP) partial payment lawn signs | $2,372.57
10/22/08 1016 Void - Mistake $2,372.57
(CAP) Communications allocated
1017 | $100.00 | J. Schumacher to lawn signs $2,272.57
10/22/08 1018 | $100.00 | K. Schumacher | Miscellaneous fund toward signs | $2,172.57
11/12/08 1019 $15.12 K. Taylor (CAP) Halloween party expense | $2,157.45
$130.00 sign donations
$140.18 Pizza My Heart
12/1/08 | $270.18 na na fundraiser $2,427.63




BUDGET as of 12/1/08

CAP Grant Items through July 2009

General Meetings through December 2009
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Budget item CAP Grant Non CAP Grant | Actual Comment
Expenditure | Expenditure Cost

UNSCC membership 200 Leadership group
decided end of Feb.

Communications/ 225 $100 spent on signs

Newsletters, mail,

Communications/neighborhood signs 450 $450.00 | $450 spent on signs

National Night Out 100 $67.27 Volunteer man hours
Need to be charted

Halloween Event 125 $15.12 Candy donated

December neighborhood celebration 125 $52 spent on room

Easter Spring celebration 100

Block Party+ Insurance. July# 500 #will require
extension

Safety Committee- 325

Cert training, neighborhood watch

Meeting room rental 4 meetings thru 12/09

296

60 ea +36 fees

miscellaneous expenditures

100

100 spent on
signs(recouped via
doantions)
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Committee Updates



Committee Updates
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e Standing Committees

Membership (Michelle Mapes)
Community Relations (Not Filled)

Event Planning (Katie Taylor)

Community Service (Not Filled)
Safety/Neighborhood Watch (Carol Carter)
Communications (Julie Schumacher)

e Special Committees

CAP Grant (Ron Marfil)
El Paseo (Pirouz Maghsoudnia)



Membership
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e Michell e had her baby (11/ 3

* Thanks for Michelle for being so dedicated that she called
Julie Schumacher while she was in labor to make sure that the

newsletters got delivered




Membership
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e 35 out of 383 residential addresses with members (9%)



Community Relations
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 Not filled



Event Planning
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* Dumpster Day
— 40+ residents participated

— Thank-you to Westgate Church/Beautiful Day/City of San Jose for
sponsoring and Hickmans for hosting the refreshment table on their lawn

e Pizza My Heart Fundraiser
— $140 raised for BWNA

* Christmas Trees
— 46 homes participating

— Thank you to Krista & Mateo Martinez for their contribution of coffee &
sweets for the tree helpers

— Thanks for Barbara Gaylord for the great idea!
* House Decorating Contest
— Vote by 12/12
— Winner given the coveted award at Holiday Party




Event Planning - Continued
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 Holiday Party

— Saturday, 12/13,at Moreland-West Comm. Center from 10:00am-
12:00pm

— Games, crafts, food, drinks, prizes! Fun for everyone!

— Potluck —bring a brunch dish to share
* Toy Drive
— Ends 12/15
— Donations going to Toys For Tots program

 Food Drive
— Ends 12/15
— Donations going to Second Harvest Food Bank




Community Service
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 Not filled



Safety/Neighborhood Watch
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 There have been delays on the part of City staff in responding

to our requests

 We are still very interested in organizing Neighborhood Watch

meetings in all parts of our neighborhood.

Please contact Carol Carter if you are interested in hosting,

organizing, or even just attending a Neighborhood Watch
meeting



Communications
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* Lawn Signs arrived

— Thanks to the 21 houses that are displaying the signs to increase
awareness of events

— Thanks to 11 households that donated $130 towards the cost of the
lawn signs i B 9
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CAP Grant Task Force
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* No new information



El Paseo Task Force
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* Expansion Plan hearing held on Oct 22nd
— 5 household showed up and spoke in opposition of the expansion
— Despite opposition, expansion permit was issued

 Meeting with Terramar (new owners) on Oct 25th
— 17 neighbors showed up and shared issues with Terramar
— Terramar wants to be “good neighb
— Terramar was there to listen to us and promised to get back to us
— Terramar currently working on a number of issues (details on next slide).

* Expansion plan appealed on Nov 7th

— Hearing scheduled on Dec 10th at 6:30pm — City of San Jose Council
Chambers

— Please attend and speak out —we need to get on the record

* Inthe press:
— Articles in West San Jose Resident Sept 25th, Oct 7th & Nov 7th
— Article in District 1 December Newsletter




El Paseo Task Force ¢ Cont.
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 Good news: Terramar is working on the following:
—Getting consensus from tenants
— Getting bids to put boll ards an

— Signing new contracts with their operations vendors. Will have
punitive damages for violation

— Considering moving garbage pick up from 6:00am to 8:00am

 Bad News:
— Stepping up cleaning operations during weekend

— Terramar focusing on parts of the conditional use permit that are to
their advantage while not looking at the big picture

— No written response to our list of issues
— So far we have not seen anything tangible
— The property manager resigned from Terramar



WANTED! !
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* Northlawn Networker (street leaders) Deliver flyers to 20+
houses once a month. Contact Michelle at 364-2177 or
michelle@bakerwest.org

* Sign Maker (Holiday Lights Competition) Make lawn sign for
the person with the largest electricity bill. Contact Katie at
379-3760 or Katie@bakerwest.org



mailto:michelle@bakerwest.org
mailto:Katie@bakerwest.org
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Bylaw Amendment Proposals



ByLaws
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* Our desire is to have Bylaws that

— Use Simple language
— Have Clear purpose
— Serve the association as it is today
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The number of members required at a meeting to
transact business

Currently we have 383 residential addresses with 35 of
them having at least 1 member

We calculate quorums based off residential
addresses

Two types of quorums in our Bylaws
—{d0FyYRIFINRY Mn YSYOSNHER o0dzi OF yQi
— Organizational: Majority of the members (17) for specific critical

decisions



ByLaw Amendment Process
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* Proposals (Today)

At a general meeting
Include full written text of all changes and the reason for the change
Made by any Full Member in Good Standing

* Discussion and Vote (Next General Meeting)

Organizational guorum, majority of members, required
Discuss each amendment

Allow for amending the wording of any proposed amendment with
motion, 2"9 motion, and majority vote approving the change

2/3 majority vote in the affirmative passes the amendment
Once approved, amendment takes effect immediately



Amendment #2008-006
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« Amendment #2008-006: Modify definition of standard
qguorum and eliminate use of organization quorum.

* Proposal: Eliminate Organizational Quorum. Remove the
condition of excluding Board of Directors from the count
when calcul ating a standard
Quorum” and “Organizational

e Rationale (summary of complete text): Meeting interest is not
high. Events, specific causes, email interaction is high. We
should be allowed to have a business meeting with those who
wish to attend and vote on those things.




Amendment #2008-007
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Amendment #2008-007: Modify definition of Member in
Good Standing

Proposal: Eliminate requirement to have attended at least

one general meeting in the past 6 months to be considered a
Member in Good Standing

Rational( summary of compl ete t ex

el i minate anyone’s right to
simply because they chose not to attend any previous
meetings in the past 6 months.
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District 1 Updates
Constant Condul
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Open Forum
New Business



