Baker West Neighborhood Association

7th General Meeting
October 2nd, 2008
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Message from our sponsor

Approve Minutes from last meeting
2009 Officer Nominations

2009 Goals Brainstorming/Discussion
Officer Updates

Committee/Task Force Updates
District 1 Update

Open Forum/New Business



Approve Minutes
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Officer Nominations
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« Member can only run for one office

* Member must accept or decline upon being nominated
A nomination does not require a second

e Self nomination is allowed

* Nominee has up to 3 minutes to address the members

* Members have up to 3 minutes to get questions answered
(max 3 questions with 1 minute max answer per question)



Officer Positions
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* President
— Leads Baker West
— Chair of general meetings
* Vice- President
— Ensures accurate membership status and attendance records
— Shall assume the duties of the president in the officer’s absence
— Member of Membership Team
* Secretary
— Establishes and maintains a “record book”
— Produces agendas and publishes meeting minutes
* Treasurer
— Maintains financial records
— Member of Community Relations Team
* Communications Secretary
— Develops and executes communication strategy
— Edits Bi-monthly Newsletter
— Edits website
— Member of Communications Team



2009 Goals - Brainstorming
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Break up into 5 groups

Brainstorm ideas for 2009 goals

Each group will present their ideas to the rest of the group
Write down goals and prioritize them

Ex Committee will then use this input to recommend set of
goals for discussion and approval at the annual meeting in
December



Meeting Attendance
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* Need to invite people to the meetings

* Find good speakers

* Use new lawn signs to publicize meetings
* Build momentum through events



Membership

Making 5omct11ing good...Grcatl

= Non Members B Members
45
40
35
w 30
2
§ 25
3 20
<
® 15
10 -
| i B
0 -
Y N\ oy 3 2 o & & & >
6$ {’c, \\Q“ ’b$ 4Q/ \\e\/ 60 *$ bv$ \b v Q (\Q O\\Q 0(9 o OQ“ 4 \Q/\/ Q
& .3 2 S ) S ©) S AS & N N D -Q O X (4 & >
) Q N N < 3 O o @ R N NG NG (o) N\ Q O ) N <
v R R S ORI S RO O & 'b(_,e,o &£ <
] >
Q

e 33 addresses with members (9%)



BWNA FINANCIAL Activity

As of July 31, 2008
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check check

date deposit # amt. recipient purpose Balance
6/30/08 $61.00 na na mtg sponsor pizza my heart $679.25
8/13/08 1009 $23.32 Pirouz Magdhoudnia Drinks-natl. night out movie $655.93
8/13/08 1010 $7.73 R. Marfil Screen matl. & movie rental natl night out $648.20
8/13/08 1011 $25.00 Pirouz Magdhoudnia Comms.-Flyer for-El Paseo mtg. with D1&code office $623.20
8/19/08 1012 $36.22 Kurt Schumacher popcorn/supplies-natl. night out $586.98
8/28/08  $2,150.00 na CAP Grant deposit $2,736.98
8/28/08 $61.00 na mtg sponsor akeena solar $2,797.98
9/4/08 1013 $9.41 Kurt. Schumacher url-domain fee $2,788.57
9/22/08 1014 $52.00 K. Taylor room rental-december holiday party $2,736.57

25 dollar deposit pending




Approved Budget

CAP Items through July 2009
General Meetings Through Calendar end 2009
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Budget item CAP Grant | Non CAP Grant Actual | Comment
Expenditure | Expenditure Cost

UNSCC membership 200 Leadership group
decides when

Communications/ 275

Newsletters, mail, banner

Communications/lawn signs 400

National Night Out 100 67.27 Volunteer man hours
Need to be charted

Halloween Event 125

December neighborhood celebration 125 52 Room Rental

Easter Spring celebration 100

Block Party+ Insurance. July# 500 #will require
extension

Safety Committee- 325

Cert training, neighborhood watch

Meeting room rental 4 meetings thru 12/09 296 60 ea +36 fees

Miscellaneous expenditures 100




Committee & Task Force Updates
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e Standing Committees

Membership (Michelle Mapes)
Community Relations (Not Filled)

Event Planning (Katie Taylor)

Community Service (Not Filled)
Safety/Neighborhood Watch (Carol Carter)
Communications (Julie Schumacher)

e Special Committees

CAP Grant (Ron Marfil)
El Paseo (Pirouz Maghsoudnia)



Membership
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Community Relations
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 Not filled
e Need leader



Event Planning
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e Scott Shields stepped down, Katie Taylor is currently leading
 Halloween Parade & Pifiata 10/25/08 @ 10:00am

* Pizza My Heart Fundraiser 11/10/08 from 11:00am-10:00pm.
30% donated back to BWNA. Bring flyer.

 Dumpster Day 11/22 — look for future flyers

* Holiday Party at Moreland-West Community Center, 12/4
from 10am-12pm

* Toy/Food drive going on now through 12/15.

* Will be having best decorated house contest once again this
year



Community Service
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 Not filled
e Need leader



Safety/Neighborhood Watch
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Neighborhood Watch presentations are being planned for
December/January.

We need YOU to help by hosting or organizing a meeting, or
by attending!

Help make our neighborhood more safe and secure, and meet
your neighbors.

New Safety Committee members welcome!



Communications
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* Lawn Signs & Banner will arrive on Monday



CAP Grant Task Force
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* No new information



El Paseo Task Force
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Met with current management company on Wed 24th

Learned that sale will be final within the next week and the
current management company will no longer be used

Conditional requirements added to expansion permit (see
email on next slide)

— This could not have been done without organized effort lead by Pirouz
— Oct 22"9 hearing



Email from Planner
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From:
To:

Lo
Subject:

Roth, Bill [Bill.Roth@sanjoseca.gov] Sent:  Thu 9/25/2008 10:44 AM

'Pirouz Maghsoudnia'; kurt@bakerwest.org; Phil Pyo; David Dier; carol@bakerwest. org
Groen, Mary Anne; Cogan, Jim; Enderby, Mike; Smith, Kerry
HA95-02101

Pirouz,

The proposed project (File No. HAS6-021-01} includes significant improvements:

A bollard and chain system will be installed at both ends of the service road to prevent through traffic between 12 am.and 6 a.m.
This minor site improvement will go a long way toward easing some of the noise and security concemns of area residents and
help to ensure the project will conform fo Conditional Use Permit File Number CPSH95-032 and Section 20.40.500 of the Zoning
Ordinance.

Tall trees will be planted on the less landscaped portions of the berm within the project area.

A 5 foot landscaped strip with trees will be installed along the exterior of the southernmost wall of the proposed loading ramp and
the adjacent loading ramp.

The screening wall for the proposed loading ramp will be 12 feet in height. The southernmost wall will be extended lengthwise to
help reduce reverberation toward the residential properies.

The metal grates in the road will be secured to reduce the noise and vibration.

A trash enclosure will be built for the trash and recycling bins.

The applicant has provided plan revisions responsive to Staff comments and the proposed project does conform to the Zoning
Ordinance, General Plan, and Commercial Design Guidelines, such that we are ready to schedule the project for the October 22, 2008
Director's Hearing. You can appeal the decision made at the Director's Hearing to the Planning Commission. If you have any questions
about that process, please let me know.

Project plans are available for public review. If you would like to review the plans, please let me know when you would like to come to
City Hall so that | can make sure they are available.

Thank you,

Bill Roth, Planner IT
City of San Jose Planning Division

| » &1




WANTED! !
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Colusa Carrier (street leaders) Deliver flyers to 20+ houses

once a month. Contact Michelle at 364-2177 or
michelle@bakerwest.org

Northlawn Networker (street leaders) Deliver flyers to 20+

houses once a month. Contact Michelle at 364-2177 or
michelle@bakerwest.org

Santa Imposter (Holiday Party/Dec 13) Wear funny red suit,

eat lots of cookies and milk, and give presents to little kids.
Contact Katie at 379-3760 or Katie@bakerwest.org

Sign Maker (Holiday Lights Competition) Make lawn sign for

the person with the largest electricity bill. Contact Katie at
379-3760 or Katie@bakerwest.org
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Open Forum/New Business



