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Baker West Neighborhood Association

5th General Meeting 

June 4th, 2008
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Agenda

• Check-in and Prizes 7:00pm – 7:10pm (10 min)

• Q&A with Cpt. Calderon 7:10pm – 7:40pm (30 min)

• Message from our Sponsor 7:40pm – 7:45pm (5 min)

• Bylaw Amendment (Discussion and Vote) 7:45pm – 8:05pm (20 min)

• Officer Nomination (Vote) 8:05pm – 8:10pm (5 min)

• General Meeting Schedule (Discussion & Vote) 8:10pm – 8:15pm (5 min)

• 2008 Budget/Dues (Discussion & Vote) 8:15pm – 8:20pm (5 min)

• 2008 Goals (Discussion & Vote) 8:20pm – 8:35pm (15 min)

• Committee & Task Force Updates 8:35pm – 8:55pm (20 min)

• Open Forum/New Business 8:55pm – 9:00pm (5 min)
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Check-in and Prizes
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Q&A with Cpt. Calderon
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Tonight’s Sponsor

Pizza My Heart
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Proposed Amendments to Bylaws

• Amendment #2008-001: “Core Meetings” replaced with 
“General Meetings”

• Amendment #2008-002: Annexing two houses on Bucknall 
Rd. into BWNA Boundaries

• Amendment #2008-003: Removal of enrollment fee

• Amendment #2008-004: Removal of requirement to be a 
member to participate in committees

• Amendment #2008-005**: Modification to method of 
proposing amendments to the Bylaws

**We will vote on this amendment first since it loosens the 
requirement for roll call vote to record the votes
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Bylaw Amendment Ratification 
Process

• Required to have organizational quorum, majority of 
members present, to vote on Bylaw amendment

• Voting Process
– Discuss each amendment

– Allow for amending the wording of any proposed amendment with 
motion, 2nd motion, and majority vote approving the change

– 2/3 majority vote in the affirmative passes the amendment

– Once approved, amendment takes effect immediately
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Amendment #2008-005 

• Proposal: Notice of an amendment to the Bylaws may be 
proposed by any Full Member in Good Standing at any 
business meeting and the discussion and vote of the proposal 
must be taken up at the next subsequent business meeting 
with an organizational quorum.

• Rationale for Change: The existing process is cumbersome 
and difficult to understand.  Requiring 25 members to sign the 
proposal before it goes to the assembly is contrary to the 
principle of all members being equal, especially since only 10 
members can constitute a standard quorum.  Also, any Full 
Member should be able to get a proposal before the members 
at a meeting – not just the Board of Directors
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Amendment #2008-001 

• Proposal: All instances within the Bylaws using the term 
“Core Meeting(s)” or “core meeting” is to be changed to the 
term “General Meeting(s)” or “general meeting”.

• Rationale for Change:  To keep consistency and not cause any 
confusion since we have used the term “General” up until this 
point
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Amendment #2008-002 

• Proposal: Annex the residential addresses of 5056 and 5070 
Bucknall Rd., located near the corner of Villanova Rd., into 
Baker West Neighborhood Association’s boundaries.

• Rationale for Change: There currently isn’t a neighborhood 
association covering the two houses.  Bonnie Denoyer and 
Nada Zeid have relatives that live within the current 
boundaries.  They have come to the last two general meetings 
and have signed up to be street leaders for Bucknall Rd.  It 
would be an honor to include them as a member of our 
neighborhood association.  If a neighborhood association 
eventually does form that includes these two homes, then 
they can have the option to remain with us or join the new 
association.
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Amendment #2008-003 

• Proposal: All instances of “enrollment fee” found in the 
Bylaws are to be removed and replaced with the annual dues 
(fee).  If the annual dues are zero for that year, then no fees 
will be charged.  The dues for a Full Member may range from 
$0 to $50.

• Rationale for Change: Enrollment fee was confusing since we 
already make mention of annual dues.  We don’t want there 
to be a requirement to have annual dues but rather have the 
members decide each year based on the budget.
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Amendment #2008-004 

• Proposal: Remove statement that requires you to be a 
member to serve on a committee.

• Rationale for Change: We don’t want to limit members of a 
committee to only members.  There will be times when we 
want to include non-members.
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2008 Annual Meeting Agenda

• Officer Elections

• General Meeting Schedule for rest of 2008

• Dues for rest of 2008

• Budget for rest of 2008

• Goals for rest of 2008

• Committee Updates
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2008 Officer Elections

• No vote required since all nominations are running 
unopposed

• Nominations
– President - Kurt Schumacher 

– Vice President - Pirouz Maghsoudnia 

– Secretary - Katie Taylor 

– Communications Secretary - Julie Schumacher 

– Treasurer - Ron Marfil 



Making something good…Great!

2008 General Meeting Schedule

• Informal Yahoo Group 
– About 12 people participated in the survey

– No conclusive results except that people prefer the first week of eveyr
other month

• Recommendation: Continue meeting the first Wednesday of 
every even number month for the rest of 2008 (August, 
October, and December)
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Treasurer Report

Date Deposit or 
Check #

Amount Description Balance

4/2/08 Balance carried forward $826.76

4/9/08 1006 ($18.42) K. Taylor – Spring Party $808.34

5/6/08 $61.00 General Meeting Sponsor – C. Carter $869.34

5/6/08 $109.34 Jungle Fundraiser $978.68

5/20/08 1007 ($16.07) K. Taylor – Ladies Tea $962.61

• Planned Income for rest of 2008

• $183 Sponsors for general meetings (Aug, Oct, Dec) 

• Proposed Expenses for rest of 2008 – assuming no CAP Grant

• $183 Rent room for general meeting (Aug, Oct, Dec)

• $300 for 4th of July Party
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2008 Goals
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Committee/Task Force Updates

• Committees
• Community Relations (Kurt Schumacher)

• Event Planning & Community Service (Scott Shields)

• Safety (Carol Carter)

• Membership & Street Leaders (Michelle Mapes)

• Communications (Julie Schumacher)

• Task Force
• El Paseo de Saratoga Relations (Pirouz Maghsoudnia) 
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Community Relations

• Team: Kurt Schumacher (Chair), Patrick Hamer, Katie Taylor, Ron Marfil, 

and Carol Carter

• Responsibilities: 
– Identifies and partners with local businesses and organizations 

– Keeps us informed about all issues that impact our community 

• Work Groups:
– Le Boulanger Handicap Access

• Accomplishments:
– Participating in the El Paseo de Saratoga Relations task force

– Met with executives from Le Boulanger to discuss improvement of 
handicap access

– Developed “Constant Conduit” to foster better communication 
between councilmen’s office and our association
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Event Planning

• Team: Scott Shields (Chair), Katie Taylor, Melissa Hickman, Barbara 

Gaylord, Patrick Hamer, and Shama Chikara

• Responsibilities
– Plans and coordinates all events sponsored by Baker West

– Identifies opportunities and venues for us to serve

• Accomplishments:
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Planned Future Events

Month Holidays Current Event Date

June Fathers Day SJ Giants baseball game June 20

July 4th of July Parade w/Bicycle Decoration
Picnic/BBQ

July 4

August Neighborhood Garage Sale Aug 2/3

September Labor Day
Grandparent’s Day

TBD Aug 30 or Sep 1

October Fire Prevention Month
Halloween

Child Friendly Party/Parade
Safety Event?

Oct 31

November Veterans Day
Thanksgiving

Toy/Food Drive TBD

December Christmas Walk with Santa
Holiday Decorating Contest

TBD
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Safety

• Team: Carol Carter, Julie & Andrew Arroyo,  Ram Bhamidipaty, Sid & Milly Bhattacharji, 

Carol Carter, Lupe & Suhel Dhanani, Jim Drechsler, Eva Flynn, Mike Hayman, Pirouz 
Maghsoudnia & Jennifer Bock, Michelle Mapes, Julie Schaer, Hameed & Susan Shakeri, Lisa & 
David Sheftman, and Dot Temby

• Responsibilities
– Keeps us informed about all issues that affect the safety of our 

neighborhood 

– Develops and maintains a disaster response plan 

• Work Groups
– Neighborhood Watch

• Accomplishments:
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Membership

• Team: Michelle Mapes (Chair), Julie Schumacher , Lupe Dhanani , Kurt 

Schumacher, Pankaj Chikara, Eva Flynn, and Carol Carter

• Responsibilities
– Street Leaders deliver bi-monthly flyers

– Maintains membership database

– Develops plan to increase member participation

• Work Groups: Street Leaders

• Accomplishments: 
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Membership: Street Leaders

1. Mayfield Ct 
5 houses

2. Northlawn/Northlawn Ct 
(Campbell Ave. to Colusa)
28 houses

3. Paseo Olivos Ct
13 houses

4. Colusa Wy.
Northlawn to Elmwood
13 houses

5. Quito Rd.
13 houses

6. Serge Ave.
17 houses

2

1

4

3

5

6

We need Street Leaders for the following streets
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Communications

• Team: Julie Schumacher (Chair), Carol Carter, and Pirouz Maghsoudnia

• Responsibilities
– Creates bimonthly meeting announcement and newsletter

– Coordinates with local media 

– Develops marketing/communications strategy

• Workgroups: Newsletter/flyer

• Accomplishments:
– Bi-monthly newsletter

– Letterhead/Logo

– Yahoo Groups forum
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“Constant Conduit”
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El Paseo de Saratoga Relations

• Team:  Pirouz Maghsoudnia (Leader), David Dier, Phil Pyo, Carol Carter 
(Safety Committee), and Kurt Schumacher (Community Relations Committee)

• Responsibilities: Identify and address issues that impact neighborhood due 
to the shopping center

• Accomplishments: 

– First formal meeting held in April

– Identified expansion plans for an extra 7700 sq ft at old Bombay Company

– Published and distributed survey to identify issues and concerns about 
expansion plans – over 30 responses

– Next Steps

• Summarize result 

• Present to El Paseo owners/managers and City Hall

• Work with above to put in place a resolution plan 
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Top Yahoo Group Topics

• c60newbie 

• Car Burglaries

• Le Boulanger Blocks Wheelchair Access 
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Open Forum/New Business


