Baker West Neighborhood Association

4th General Meeting
April 2nd, 2008
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Check-in and Prizes 7:00pm - 7:15pm
Message from our Sponsor 7:15pm - 7:20pm

Governance 7:20pm - 7:50pm
— Bylaw Adoption Vote
— Bylaw Amendment Proposals
— Membership Enrollment
— Officer Nominations

Participation Rates/Budget 7:50pm - 7:550m

“Constant Conduit” 7:55pm - 8:00pm

Update from Committees s:00pm - 8:20pm

Open Forum/Agenda for Next Meeting s:200m - 8:300m
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* Name an upcoming event
* Name 3 committees

 What is one thing that the safety committee is working on?



Toni ght’'s Sponsor
Carol Carter from Coldwell Banker
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A Realtor for over 29 years

* A Realtor who’s been your neighbor on Colusa Way for over
20 years

O support
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Contact me:
(408)861-88950r carol@bakerwest.org
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My Specialities
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» Certified Residential Speciali@€RSproviding full services for
buyers and sellers of homes

« Seniors Real Estate Special[SRESyho is trained in issues
facing seniors (age 50+), such as senior communities, aging in
place, universal design, reverse mortgages, and deciding
when, where or whether to move.

* |serve the communities from San Jose up through southern
San Mateo County, and can provide referrals to great Realtors
in other areas.



So, how’s the market?
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Prices are holding fairly well in our area but there have been
fewer sales in 2008 so far

Still seeing multiple offers on some homes, particularly ones
with nice remodeling

Financing is available at excellent rates, but using a lender
who's a real pro is important

It’s a good buyer’s market for many who have waited, if
buying for the right reasons
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Bylaws Adoption Vote
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Must have 10% interim members registered before Bylaws can be ratified
One vote by residential address

Bylaws become permanent if a majority of the present and voting
residential addresses vote “yes” to adopt the Bylaws

Residential Addresses Interim Memberships % Interim Members
18 2 11%
5 1 20%
25 0 0%
38 15 39%
6 2 33%
12 6 50%
40 12 30%
16 3 19%
33 9 27%
4 0 0%
24 0 0%
5 0 0%
38 1 3%
35 6 17%
13 1 8%
13 2 15%
16 0 0%
16 3 19%
4 3 75%
20 4 20%
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Bylaw Amendment Ratification
Process
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Notify intention to propose an amendment in the bi-monthly
flyer

Introduce proposed amendments during next general
meeting

Post proposed amendment text and rationale to the website

Discussion and vote at next subsequent general meeting with
an organizational quorum (majority of members present)

2/3 of the members present and voting vote in the affirmative
required to ratify amendment



Proposed Amendments to Bylaws
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« Amendment #2008)01: “Core Meetings” replaced with
“General Meetings”

« Amendment #200802: Annexing two houses on Bucknall
Rd. into BWNA Boundaries

« Amendment #2008)03: Removal of enrollment fee

« Amendment #2008004: Removal of requirement to be a
member to participate in committees

« Amendment #2008005: Modification to method of
proposing amendments to the Bylaws

 Complete text of amendments can be found under
Governance section at www.bakerwest.org



http://www.bakerwest.org/

Amendment #2008-001
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* Proposal: All instances within the Bylaws using the term

“Core Meeting(s)” or “core meeting” is to be changed to the
term “General Meeting(s)” or “general meeting”.

« Rationale for ChangeTo keep consistency and not cause any

confusion since we have used the term “General” up until this
point




Amendment #2008-002
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* Proposal: Annex the residential addresses of 5056 and 5070
Bucknall Rd., located near the corner of Villanova Rd., into
Baker West Neighborhood Association’s boundaries.

« Rationale for ChangeThere currently isn’t a neighborhood
association covering the two houses. Bonnie Denoyer and
Nada Zeid have relatives that live within the current
boundaries. They have come to the last two general meetings
and have signed up to be street leaders for Bucknall Rd. It
would be an honor to include them as a member of our
neighborhood association. If a neighborhood association
eventually does form that includes these two homes, then
they can have the option to remain with us or join the new
association.




Amendment #2008-003
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* Proposal: All instances of “enrollment fee” found in the
Bylaws are to be removed and replaced with the annual dues
(fee). If the annual dues are zero for that year, then no fees
will be charged. The dues for a Full Member may range from

S0 to S50.

« Rationale for ChangeEnrollment fee was confusing since we
already make mention of annual dues. We don’t want there
to be a requirement to have annual dues but rather have the
members decide each year based on the budget.




Amendment #2008-004
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* Proposal: Remove statement that requires you to be a
member to serve on a committee.

« Rationale for ChangeWe don’t want to limit members of a
committee to only members. There will be times when we
want to include non-members.




Amendment #2008-005
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* Proposal: Notice of an amendment to the Bylaws may be
proposed by any Full Member in Good Standing at any
business meeting and the discussion and vote of the proposal
must be taken up at the next subsequent business meeting
with an organizational quorum.

« Rationale for Change:The existing process is cumbersome
and difficult to understand. Requiring 25 members to sign the
proposal before it goes to the assembly is contrary to the
principle of all members being equal, especially since only 10
members can constitute a standard quorum. Also, any Full
Member should be able to get a proposal before the members
at a meeting — not just the Board of Directors




Member Enrollment
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* Membership Types

— Associate: Any adult person owning property, but not residing, within the

neighborhood boundaries, or any adult person who is a merchant desiring association
with BWNA.

— Full: Any adult person residing within the neighborhood boundaries.

— Members Emeritus: An honorary title, bestowed by the Association upon any

member in recognition of distinguished service to the Association, with fully paid dues
for life and with all the privileges of a Full Member.

* Charter Member is anyone who enrolls today or was an
interim member in the original organization and enrolls
before the officer elections on 6/4/08




Charter Member Enrollment Form
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The-undersigned,-having-been-a-member-of-the-initial- neighborhood-association-and/or-participated-in-the-Bylaws-ratification-vote,-hereby-enrolls-
as-a-Full-Member-and-agrees-to-abide-by-the-Association’s-Bylaws. 9

Namex Street-Addresso Delivery-Method+ SignatureH
(Circle-One)*n

| 1 Papers+ o
Electronick

H q Paper+ o
Electronico

o o Paper+ o
Electronica

H g Paper+ o
Electronica

H g Paper+ o]
Electronica

| 1 Paper+ o
Electronica

H o Paper+ o}
Electronicn

o 1 Paper+ o
Electronicy

. 2} Paper+ o
Electronicz

H =} Paper+ o
Electronica

bl
Witnessed-By: Date: 1

*Most-official-business-will-be-delivered toyou-doorstepvia-ourbi-monthly-newsletter.-But-in-orderto-savetime,paper,-and-money, there-will-be-some-official-
business(meetingminutes, Bylaws,etc)that-will-only-be-available-on-www.bakerwest.org.~lIf you-want-a-paper-copy-deliveredtoyourhome, then-circle-“Paper”.j




Officer Nominations
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« Member can only run for one office

* Member must accept or decline upon being nominated
A nomination does not require a second

e Self nomination is allowed

* Nominee has up to 3 minutes to address the members

* Members have up to 3 minutes to get questions answered
(max 3 questions with 1 minute max answer per question)



Officer Positions
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* President
— Leads Baker West
— Chair of general meetings
* Vice- President
— Ensures accurate membership status and attendance records
— Shall assume the duties of the president in the officer’s absence
— Member of Membership Team
* Secretary
— Establishes and maintains a “record book”
— Produces agendas and publishes meeting minutes
* Treasurer
— Maintains financial records
— Member of Community Relations Team
* Communications Secretary
— Develops and executes communication strategy
— Edits Bi-monthly Newsletter
— Edits website
— Member of Communications Team



Participation Rates
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YaHOoO!

Groups

General Meeting Attendance Yahoo Group Participation S

o

Ashland Wy.

Bass Ct. 5 1 1 1 60

Bucknall Rd. 25 0 0 0 50 /
Colusa Wy. 38 10 8 5 /
Elmgrove Ct. 6 1 1 0 40

Elmgrove Ln. 12 5 3 2 30

Elmwood Dr. 40 6 6 5

Harmony Wy. 16 0 0 0 20 /

Mayfield Ave. 33 5 6 5 10

Mayfield Ct. 4 0 0 0

Northlawn Apts 24 0 0 0 0

T 5 0 0 0 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08
Northlawn Dr. 38 1 1 1 m— Joined Total
Paseo Olivos 35 3 2 2

Paseo Olivos Ct. 13 1 1 0

Paseo Olivos Wy. 13 1 1 0

Quito Rd. 16 0 0 0

Serge Ave. 16 3 1 2

Tamie Ln. 4 1 2 1

leeran Wy. 2

_



Financial Activity

Date | Deposit or| Amount Description Balance
Check #

2/1/08 Balance carried forward $690.55
2/16/08 1005 (573.01) | J. Schumacher, Paper for Newsletters $617.54
2/25/08 | Deposit | $61.00 Donation/Sponsor J. Arroyo $668.54
4/2/08 Deposit | $148.22 Pizza My Heart Fundraiser $816.76




“Constant Conduit”
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« 3" Annual Senior Walk on Friday, April 4" @
Westfield Valley Mall

e 2"d Annual District 1 Neighborhood Summit on
Monday, April 7t @ Mitty Highschool

* Great American Cleanup on Saturday April
12th @ Starbird Park



Committee Updates
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Community Relations (Kurt Schumacher)
 CAP Grant (Ron Marfil)
e El Paseo (Pirouz Maghsoudnia)

Event Planning (Scott Shields)
Safety (Laura Shields)

Membership (Michelle Mapes)
* Street Leaders (Michelle Mapes)

Communications (Julie Schumacher)



Community Relations
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e Team Kurt Schumacher (Chair), Katie Taylor, Ron Marfil, Carol Carter,
Julie and Andrew Arroyo

Responsibilities

— ldentifies and partners with local businesses and organizations

— Keeps us informed about all issues that impact our community

Work Groups:
— CAP Grant
— El Paseo

* Next meeting:Monday May 5th @ Pizza My Heart @ 8pm



Community Relations: CAP Grant
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e Team Ron Marfil (Leader), Julie Schaer and Terry Hickman

« Recent Actions
— Terry Hickman attended CAP grant workshop in February

— Cap Grant application submitted on March 26

« Thanks for all who input including Kurt Schumacher, Katie
Taylor, Julie Schaer, Terry Hickman, and Laura Shields



Community Relations: El Paseo
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 Team: Pirouz Maghsoudnia (Leader), David Dier, Phil Pyo, Carol Carter

(Safety Committee), and Kurt Schumacher (Community Relations
Committee)

 Recent Actions:Team recently formed under Community Relations
Committee

* First Meeting: April 22nd at 8pm
* Location:5095 Elmwood Drive

* Agenda: Agree on priorities, Discuss petition letter



Event Planning
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e Team Scott Shields (Chair), Katie Taylor, Melissa Hickman, Barbara
Gaylord, Patrick Hamer, and Shama Chikara
* Responsibilities
— Plans and coordinates all events sponsored by Baker West
— ldentifies opportunities and venues for us to serve

« Upcoming Events
— Friday, April 4t
* 3rd Annual Senior Walk @ Westfield Valley Mall @ 8:45am
— Monday, April 7t
e District 1 Neighborhood Summit @ Mitty Highschool @ 7:00pm
— Tuesday, April 8th
* Fundraiser at “The Jungle” between 10:00am and 8:30pm
— Sunday, May 4t
* Ladies Tea @ Lisa’s Tea Treasures (in the Pruneyard) from 12:00pm — 2:00pm



Making somct}‘ling good...CJrcatl

Future Events

June

July

August

September

October

November

December

Holidays

Fathers Day
4t of July

Labor Day
Grandparent’s Day

Fire Prevention Month
Halloween

Veterans Day
Thanksgiving

Christmas

Current Event

SJ Giants baseball game

Parade w/Bicycle Decoration
Picnic/BBQ

Neighborhood Garage Sale
TBD

Child Friendly Party/Parade
Safety Event?

Toy/Food Drive

Walk with Santa
Holiday Decorating Contest

June 14 or 15
July 4

TBD

Aug 30orSep1

Oct 31

TBD

TBD
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e Team Laura Shields (Chair), Julie & Andrew Arroyo, Ram Bhamidipaty, Sid & Milly

Bhattacharji, Carol Carter, Lupe & Suhel Dhanani, Jim Drechsler, Eva Flynn, Mike Hayman,
Pirouz Maghsoudnia & Jennifer Bock, Michelle Mapes, Julie Schaer, Hameed & Susan Shakeri,
Lisa & David Sheftman, and Dot Temby

* Responsibilities

— Keeps us informed about all issues that affect the safety of our
neighborhood

— Develops and maintains a disaster response plan
« Work Groups
— Traffic Matters

— Neighborhood Watch
— Emergency Response

* Next meeting.TBD



Membership
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Team Michelle Mapes (Chair), Julie Schumacher , Lupe Dhanani, Kurt
Schumacher, Pankaj Chikara, Eva Flynn, and Carol Carter

* Responsibilities

— Street Leaders deliver bi-monthly flyers

— Maintains membership database

— Develops plan to increase member participation
« Work Groupsstreet Leaders
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Membership: Street Leaders

We need Street Leaders for the following streets

Elmwood
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Bucknall

. Mayfield Ct

5 houses

. Northlawn/Northlawn Ct

(Campbell Ave. to Colusa)
28 houses

. Paseo Olivos Ct

13 houses

. Colusa Wy.

Northlawn to Eimwood
13 houses

. Quito Rd.

13 houses

. Serge Ave.

17 houses




Communications
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e Team Julie Schumacher (Chair), Carol Carter, Donna Snow, and Pirouz
Maghsoudnia

* Responsibilities
— Creates bimonthly meeting announcement and newsletter
— Coordinates with local media

— Develops marketing/communications strategy

» \Workgroups:Newsletter/flyer



Next Meeting (Annual) Agenda
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* Elect Officers

e Discuss and Vote on Proposed Bylaw Amendments
* Committee Summary Reports

» Establish dues (if any) for rest of 2008

* Establish meeting schedule for rest of 2008
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Open Forum

Q/A



Before you leave...
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* Friday, April 4th

— 3rd Annual Senior Walk @ Westfield Valley Mall @ 8:45am
Monday, April 7t

— District 1 Neighborhood Summit @ Mitty Highschool @ 7:00pm
* Tuesday, April 8t

— Fundraiser at “The Jungle” between 10:00am and 8:30pm
Sunday, May 4th

— Ladies Tea @ Lisa’s Tea Treasures (in the Pruneyard) from 12:00pm —
2:00pm



