Baker West Neighborhood Association

3rd General Meeting
February 6th, 2008



Maki ng something goodéGreat!

A Checkin and Prizes

A Message from our Sponsor

A Highlights from last meeting

A Top Online Forum Discussions

A Bylaws/Governance

A Budget/Financing

A Update from Committees

A Open Forum/Agenda for Next Meeting
A.ST2NB é2dz tSI@dSX



Are you a good Neighbor?
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1.

Name the neighborhood elementary, middle, and high
school. Name the principals at each of these schools.

On average, how many hours of volunteer service do you do
each week?

Name the local newspaper delivered to your house each
month.

What district of San Jose do we fall under? Who is the
councilmember that represents us?

What day does the San Jose City Council meet?
List your neighbors that you know?



Are you a good Neighbor?

Maki ng something goodéGreat!

1.

Name the neighborhood elementary, middle, and high school.

Name the principals at each of these schools.
Answer: Baker (Ann Doumanian), Moreland Middle (Norma Jeanne Ready), Prospect (Rite
Matthews)¢ 1 pt for each correct answermax 6 pts

On average, how many hours of volunteer service do you do each

week?
1 pt for each hour, max 10 pts

Name the local newspaper delivered to your house each month.
Answer: The Resideqt5 pts

What district of San Jose do we fall under? Who is the

councilmember that represents us?
Answer: District 1, Pete Constanb pts eaclty max 10 pts

What day does the San Jose City Council meet?
Answer: Tuesdays5 pts

List your neighbors that you know?
1 pt for each neighbot unlimited pts



Message from our Sponsor
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A Julie Arroyo
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Highlights from Last Meeting

45 people representing 37 homes

Street Addresses Represented %Represented

Ashland Wy. 18 2 11%
Bass Ct. 5 1 20%
Bucknall Rd. 25 0 0%
Colusa Wy. 38 8 21%
Elmgrove Ct 6 1 17%
Elmgrove Ln. 12 3 25%
Elmwood Dr. 40 6 15%
Harmony Wy. 16 0 0%
Mayfield Ave. 33 6 18%
Mayfield Ct. 4 0 0%
Northlawn Apts 24 0 0%
Northlawn Ct. 5 0 0%
Northlawn Dr. 38 1 3%
Paseo Olivos 48 3 6%
Paseo Olivos C 13 1 8%
Quito Rd. 16 0 0%
Serge Ave. 16 1 6%
Tamie Ln. 4 2 50%
Tiberan Wy. 20 2 10%
TOTAL: 381 37 10%

A Guest SpeakerHeather Sutton
A Crime update fronl. T Crescini
A Sponsor QuetaEngle

A Team Updates



El Paseo

Shopping Center Nois:

Maki ng something goodéGreat!
A Power when organized
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Neighbors complain about noise at El Paseo de
Saratoga center

By Eli Seqgall

Last summer, when Jennifer Bock and Pireuz Maghsoudnia moved to
Elmwood Drive behind El Paseo de Saratoga shopping mall, they expected
some noise from the centers moviegoers and shoppers.

What they didn't expect, the couple says, was being jolted awake by
thundering semis making midnight deliveries, or maintenance crews
power-washing the mall's sidewalks and stores fronts at 2 a.m.

"It sounds like there's a helicopter in the middle of your living room,” Bock
said ofthe cleanings.

Instead of just plugging their ears, Bock, 33, and Maghsoudnia, 38, have
waged a months-long campaign to dampen the noise. Theyve filed several
complaints with the San Jose Police Department and pressed the mall's
property manager to clamp down on the clatter.
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A Help from District 1 office



Top Online Forum Discussions
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Abandoned Shopping Carts
Doorto-Door Solicitation
Recycling

Chimney Cleaning
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Introduction of Bylaws

John Dunse (Leader)
Ram Bhamidipaty
Kurt Schumacher
David Sheftman
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A Motivation
A Timeline
A Highlights
A Q&A



Motivation
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A Structure
A Democracy
A Civility / Fairness



Timeline
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A Wed 2/6¢ Core Meeting Initial presentation

A Wed 3/6¢ Special Meeting Detailed discussion and change
requests

A Wed 4/2¢ Core Meeting; Adoption and nomination for
officers

A Wed 6/4c¢ Election of officers



Association Structure
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A Members
A Officers (Executive CommitteelPresident, VP, Secretary,
Treasurer, Communications Secretary

A Standing Committees with Chairs: Membership, Community
Relations, Event Planning, Community Service, Safety,
Communications

A Board of Directors (Officers + Committee Chairs)



Major Points
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A Independent, democratic, fiscally sound

A One vote per house/apartmerg must live in the association
area

A Use Robert's Rules of Order, Newly Revised
A Basic code of conduct for formal meetings
A Every member has the same rights



Getting Your Copy
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A Goll 2 & D2 @S NY whoislkerweéstomS 2 F
A 10 copies are available tonight for people who do not wish to
get them from the web

A Ask any of thecting officerdor a copy



Q/A

Maki ng something goodéGreat!




Governance, Key Dates

Maki ng something goodéGreat!

A Wednesday Feb"6General Meeting
i Introduced Bylaws
i Provided highlights
A Wednesday Mar 8 Special Meeting
i Ge¢2oy | Iftfté RA&AOdzAEAAZY
i Bylaws team available to answer questions
A Wednesday Apr™® General Meeting
i Ratify Bylaws
i 9YNREEt AYOGSNRARY YSYOSNE & FdzZf YSYOSNER 27F (K!
I Nominate Officers
A Wednesday Jun™dAnnual Meeting (normally in December*)
I Founding Team summary report
I Election of Officers
i Vote on membership dues
i Vote on calendar
I Establish goals

*The annual meeting will normally be held in December and establish officers, calendar, et
for the upcoming year. This time it will just establish structure through the end of 2008.



Officer Nominations
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A President
I Leads Baker West
i Chair of general meetings
A Vice President
T Ensures accurate membership status and attendance records
I Works very closely with President
I Member of Membership Team

A Secretary
i 940Gl oftAdaKSa YR YFIAYGlFrAya || aNBO2NR 0221 ¢
I Produces agendas and publishes meeting minutes
A Treasurer
I Maintains financial records
I Member of Community Relations Team

A Communications Secretary
i Develops and executes communication strategy
i Edits Bimonthly Newsletter
i Publish website
I Member of Communications Team



Financial Activity

goodéGreat!

Date Dep. or Amt. Purpose Balance
check #

12/01/07 Balance carried forward $174.00

12/03/07 Dep. $51.00 Donation from Q. Eagle, meeting sponsor $225.00

12/04/07 Dep. $6.00 Replacement of bad check charge by bank $231.00

12/18/07 Dep. $615.55 Contribution from Jack and Dorothy Williams, $846.55

Treasurer from previous Valley West
Homeowners Association

12/18/07 Dep. $50.00 Contribution from Ram Bhamidipaty $896.55
12/19/07 #1003 ($200) Repay Kurt Schumacher loan $696.55
12/19/07 #1004 ($6.00) Reimburse Katie Taylor for mistaken bad $690.55

check charge

Current balance $690.55

Thankyou Jack and Dorothy Williams (Former Valley West Homeowners Associatio
and Ram Bhamidipaty for your generous contributions



Committee Updates
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A Community Relations (Kurt Schumacher)
A Grants (Terry Hickman)

A Event Planning (Scott Shields)
A Safety (Laura Shields)

A Membership (Michelle Mapes)
A Street Leaders (Michelle Mapes)

A Communications (Julie Schumacher)



Community Relations
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A Team Kurt Schumacher (Chair), Katie Taylor, Ron Marfil, Carc
Carter, Julie and Andrew Arroyo

A Responsibilities

|dentifies and partners with local businesses and organizations
Keeps us informed about all issues that impact our community

A Ideas

Create Business Directory

a/ 2y ail yilink®Cikytall G €

Get sponsors for each meeting

Develop relationships with businesses in El Paseo shopping center
Apply for grants

A Next meeting:Monday February 11 @ Pizza My Heart @ 8pm



Maki ng something goodéGreat!

A Team Ron Marfil (Leader), Julie Schaer and Terry Hickman
A Responsibility Researches and submits grant applications

A Recent Actions
I Met with City Council office
I Community Action & Pride Grant
I Contacted the San Jose Neighborhood development Center

A Next StepsSet goals/actions going forward as soon as we
hear from the Development Center



Event Planning
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A Team Scott Shields (Chair), Katie Taylor, Melissa Hickman,
Barbara Gaylord, Patrick Hamer, and Shama Chikara

A Responsibilities
I Plans and coordinates all events sponsored by Baker West
I ldentifies opportunities and venues for us to serve

A ldeas
+ Block Party + Neighborhood Picnic
+ Neighborhood Garage Sale + Waste Recycle
+ Dumpster Days + Neighborhood Graffiti Cleanup
+ SJ Giants Baseball Game + Neighborhood Egg Hunt
+ Holiday Decorating Contest + Old Fashioned Picnic
+ Toy/Food Drive + Halloween Parade

A Next meeting:TBD



Working Event Calendar
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Month Holidays Current Event Date
March Easter Easter Party Mar 29, 112 @
San Tomas Park
April TBD TBD
May CincoDe Mayo
Mothers Day Mothers Tea Party May 4
Memorial Day
June Fathers Day SJ Giants basebghme June 14 or 15
July 4t of July Paradew/BicycleDecoration July 4
Picnic/BBQ
August NeighborhoodGarage Sale Aug 5
September Labor Day A TBD Aug 30 or Sep 1
DNJ YyRLI NBYy i Q
October Fire PreventiorMonth Child Friendlyarty/Parade Oct 31
Halloween Safety Event?
November VeteransDay Toy/FoodDrive TBD
Thanksgiving
December Christmas Walk with Santa TBD

HolidayDecorating Contest
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A Tean Laura Shields (Chair), Julie & Andrew Arroyo, Ram Bhamidipaty, Sid & Milly

Bhattacharji, Carol Carter, Lupe & Suhel Dhanani, Jim Drechsler, Eva Flynn, Mike Hayman,
Pirouz Maghsoudnia & Jennifer Bock, Michelle Mapes, Julie Schaer, Hameed & Susan Shak
Lisa & David Sheftman, and Dot Temby

A Responsibilities

I Keeps us informed about all issues that affect the safety of our
neighborhood

I Develops and maintains a disaster response plan

A Work Groups

I Traffic Matters
I Neighborhood Watch
I Emergency Response

A Survey
A Next meeting:Thur February 28@ Westgate Church @ 7pm



Membership
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A Team Michelle Mapes (Chair), Julie Schumacher , Lupe
Dhanani , Kurt Schumacher, Pankaj Chikara, Eva Flynn, and

Carol Carter
A Responsibilities
I Street Leaders deliverdmnonthly flyers

I Maintains membership database
I Develops plan to increase member participation

A Next meeting TBD
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Current Street Leaders
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LEADER'S

LEADER
Barbara & Steve

STREET

STREETS

# OF HOUSES

Gaylord Colusa Way [Tamie / Colusa 42 houses
Elmgrove_n / EImgrove Ct / Bucknall between Elmgrove

Char & Ron Marfil  |[EImgrove Ln  [Tamie 33 houses
Eva Flynn Tiberan Way [Tiberan Way 19 houses
Janice Bates Elmwood Ln  |Paseo Olivos / Paseo Olivos Ct. 48 houses
Jennifer Bock & Pirot

Maghsoudnia Elmwood Dr.  |[EImwood between Colusa and Northlawn +aligs 37 houses/apts
Katie Taylor Mayfield Ave. [El Paseo Shopping Center 36 Businesses
Ken & Muriel Spring /Ashland Ashland 18 houses
Laura Shields Mayfield Ave. Mayfield between Northlawn & 1992 Harmony +d@s 26 houses

Paseo Olivos
Leslie & Andrew TsaiWay Quito / Paseo Olivos Way 28 houses

From 2002 Mayfield up to Quito / Bass Ct / Mayfield Ct /

Lupe & Suhel DhanaBass Ct. Quito Between Baker School & ElImgrove Ln 36 houses
Melissa Abe |Harmony Way |Harmony Way 15 houses
Michelle Mapes |Mayfie|d Ave. [Northlawn 43 houses
Pankaj Chikara |Elmwood Dr. |Serge / EImwood betwn Quito & Colusa 34 houses




Quite
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Street Leaders Needed
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|

|

Elmwood

Serge (O

Bucknall

9.

10.

11.

12.

Bucknall(Baker School to Elmgrov
Ln)- 10 houses

Bucknall(ElImgrove Ln to Quita)
15 houses

Mayfield Ct- 5 houses

Northlawn/Northlawn Ct
(Campbell to Colus&)28 houses
Northlawn (Colusa to Quitog 15
houses

Paseo Olivos GIL.3 houses
Paseo Olivog(Mayfield and
Colusay; 25 houses

Paseo OlivogColusao Dead End )
-10 houses

Serge- 18 houses
ColusaNorthlawnto EImwood }
13 houses

Quito (Bucknall to Northlawn-)7
houses

Quito (Northlawn to El Paseo- b
houses

~

e



Communications
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A Team: Julie Schumacher (Chair), Carol Carter, Donna Snow,
and Pirouz Maghsoudnia

A Responsibilities
I Creates bimonthly meeting announcement and newsletter
I Coordinates with local media
I Develops marketing/communications strategy

A Communication Strategy
I Brmonthly newsletter
I Special Flyers
I Yahoo groups
I www.bakerwest.org
A Next meeting: TBD



http://www.bakerwest.org/
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Yahoo Usergroup

goodéGreat!

A Greatplace to share ideas and ask

Ashland Wy.

Bass Ct. 5 1 209
Bucknall Rd. 25 1 49
Colusa Wy. 38 10 269
Elmgrove Ct. 6 2 339
Elmgrove Ln. 12 5 429
Elmwood Dr. 40 6 159
Harmony Wy. 16 3 199
Mayfield Ave. 33 4 129
Mayfield Ct. 4 0 09
Northlawn Apts 24 0 09
Northlawn Ct. 5 0 09
Northlawn Dr. 38 1 39
Paseo Olivos 48 5 109
Paseo Olivos Ct. 13 0 09
Quito Rd. 16 0 09
Serge Ave. 16 1 69
Tamie Ln. 4 1 259
Tiberan Wy. 20 2 109
Total 381 42 119

quesnons

Information and feedback on schools
Parents helper and toddler playgroup
Vandalism activity in the neighborhood
Chimney sweepers and gas inserts
Abandoned carts

Any thing that is important to you and the
neighborhood

A Receive email reminders about events



Other benefits
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