
Making something good…Great! 

Baker West Neighborhood Association 

20th General (Annual) Meeting  

Thursday, December 8th 



Making something good…Great! 

Agenda 

• Approve minutes from last meeting 

• Review 2011 accomplishments 

• Yahoo Group Participation Rates 

• Vote for 2012 Officers 

• Vote for 2012 Meeting Calendar 

• Vote on 2012 Dues 

• Vote on 2012 Goals 

• 2011 Financial Report 

• 2012 Budget 

• Committee/Task Force Updates 

• Guest Speaker 
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Approve Minutes from last meeting 
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2011 Accomplishments 

– Held 12 events: Spring Fling, Ladies Tea, Long Time Resident Appreciation, 4th of 
July Block Party, Outdoor Movie Night, Halloween Parade & Piñata, Multi-Family 
Garage Sale, Dumpster/E-Waste Day, Cocktails in the Cul-de-sac, Holiday Lights 
Contest,  Holiday Party 

– Added 27 more neighbors to Yahoo Group participation (129 members) 

– Maintained www.bakerwest.org website 

– Donated 321 pounds of food to 2nd Harvest Food Bank 

– Donated 38 toys to Toys for Tots 

– Assembled over 150 lunches and 50 hygiene kits as well as donated 400 pairs of 
socks, 50 pairs of underwear, and 60 bus tokens to EHC 

– Collected 44 coats, 5 thermals, 16 sweatshirts, 19 sweaters, and 3 blankets for EHC 

– Earned $184.85 through restaurant fundraisers and meeting sponsors 

– Awarded $1,539 for 2011/2012 CAP Grant 

– Worked with city to get grant for Bucknall sidewalk 

– Held 4 meetings (Compassion Panel, Mr. Roadshow, Elder Care, Police/Safety) 

– Published 4 newsletters 

 

 

http://www.bakerwest.org/
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Yahoo Group Participation 
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Officer Elections 

• Nominees 
– President – Kurt Schumacher 

– Vice- President – Marijke Annis 

– Secretary - Sridhar Sailappan 

– Treasurer – Ron Marfil 

– Communications Secretary – Julie Schumacher 

• Since nominees are all unopposed, a simple vote of 
confidence, using show of hands, is sufficient.  

• If a majority does not affirm the nomination, the election for 
the office fails and it is considered vacant. 
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2012 Meeting Calendar 

• First Thursday of Month 

• Same location – Moreland Community Center 

• Same time – 7pm – 8:45pm 

• The Board recommends four General Meetings 
– Wednesday, March 7* 

– Thursday, June 7 

– Thursday, September 6** 

– Thursday, December 6** (Annual Meeting) 

 
* Was not available on Thursday 

** Can not confirm reservation until August 2012 
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2012 Dues 

• We still have adequate funding through sponsors, restaurant 
fund raisers, and CAP Grant to operate the organization 
through Dec 2012. 

• CAP Grant funding has ended – money through June 2012 

• We will most likely ask for dues starting in 2013 
 

 

The Board recommends no dues for 2012  
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Review 2011 Goals 

• Add 5 more people to yahoo group 
27 new people added in 2011.  Total 158 

• Get 3 more people to actively participate 
Marijke (Vice President), Sridhar (Secretary), Christine (Events) 

• Make progress made towards getting funding and approval to install 
sidewalk on Bucknall (near Baker Elementary School) 
San Jose received partial funding 

• Do a service project 
EHC LifeBuilders & Helped neighborhood with yardwork 

• Organize a “long time resident” event 
Held one on March 6th 

• Host a dumpster day 
Held one on June 18th 
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Establish 2012 Goals 

• Add 5 more people to yahoo group  

• Get 1 more person to actively participate 

• Make progress made towards getting full funding and 
approval to install sidewalk on Bucknall Rd. 

• Do a service project 

• Organize an “adults only” event 

• Outreach to new neighbors 
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• CAP 24 report finished and turned in to city. (large binder)-no 
response, assume that is a good thing 

• Community center being taken over by Moreland school Dist.  
Affect on  center rental/availability/pricing unknown still the 
case since last meeting, but at least we are here 

• Better get serious in thinking what we do after CAP grants. It has 
been confirmed CAP is dead for next year minimum and possibly 
forever 

• CAP 25 midyear report due by January 31 

Financial Information Summary 
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 CAP 25 BUDGET 

Activity CAP Funding Actual 

*July 4th Block Party                         570 

*Newsletters/fliers                               254 $100 to date 

*Winter Celeb, Food/Toy drive     
150 

*UNSCC membership                         200 200 

*Spring/Easter in the Park                  100 

*National Night Out                             40 29.45 

*Halloween Parade                             75 69.46 

*Government Affairs mailings, 

special meetings                                         0 

*Mother's Day Event                             0 

*Food/Cups/Supplies for 

meetings         0 

*Long Time Resident 

meeting/lunch       150 

*Quarterly Meeting 

Community Center cost                                      0 

*Monthly Leadership Group 

mtgs                                               0 

*Phone-Vite subscription 0 

Total $1539 
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Checking Account Activity 

Date Deposit check # Amt. Recipient Purpose Balance 

Bal from last Meeting $2806.43 

9/8/11 1106     voided-mistake on check-RM $2,806.43 

9/8/11 1107  $60.29  

moreland school 

district invoice 4211- rental of baker school MPR $2,746.14 

10/8/11 1108  $ 32.00  

moreland school 

district transaction fee on rental agreement $2,714.14 

10/8/11 1109  $ 22.99  Kurt Schumacher National night out (cap 25) $2,691.15 

10/8/11 1110  $ 6.46  Charleen Marfil National night out (cap 25)-screen $2,684.69 

10/10/11  $65.00  Sept. Mtg. Sponsor, R.W. Litherland Inc. $2,749.69 

10/10/11  $41.75  Subway Fund Raiser $2,791.44 

10/13/11 1111 

 $ 

235.71  

moreland school 

district mtg. room rental 12/8,3/8/12,6/7/12 $2,555.73 

11/1/11 1112 VOID_MISTAKE check damaged 

11/1/11 VOID_MISTAKE check damaged 

11/1/11 1114  $ 69.46  Christine Headley Haloween parade(cap 25) $2,486.27 

12/6/11 $77.70 Pizza My Heart-fundraiser $2,563.97 
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Received the following email from the San Jose Dept. of Transportation-in 
response to my question what exactly is our grant.  
What do we need to do next? 
11/28/11 
“The grant is to construct the missing curb, gutter and sidewalk.   We may 
add additional street lights based on the lighting study that we will conduct 
during design.   In addition we will plant street trees in front of the three 
properties.  As far as securing the grant, you don’t need to do 
anything.  The City will need to meet the interagency requirement 
(completing the required paperwork) to accept the grant.  I am in the 
process of doing that now as well as securing the additional funding.   Once 
we are ready to start design (in the next few month), we will be 
approaching the property owners for the right-of-way donations.  We may 
need your help on that, but I will let you know if we do.   Thanks for all your 
hard work in supporting this project.  ” 
 
 

Sidewalk to Baker School 
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Events Update 

– Over 50 children attended Halloween Parade & Piñata! 

– Pizza My Heart Fundraiser earned $77.90 
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Holiday Party 

• Date: Saturday, December 17th 

• Time: 10:00am-1:00pm 

• Location: Dhanani House – 4897 Bass Ct. 

• Bring along a brunch dish to share. 

• Games, crafts, food, drinks, raffles, and fun! 

• Contact Person: Lupe Dhanani 

• RSVP to lupe@bakerwest.org or 408-871-0275. 
 

mailto:lupe@bakerwest.org
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Best Decorated House Contest  

• Submit your vote for the house you think is best decorated to 
Marijke at holidaylights@bakerwest.org or 408-464-4790.  

• Winner announced at holiday party on Dec 17th! 

• Contact Person: Marijke Annis 

 
 

mailto:marijke@bakerwest.org
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EHC Lunches and Emergency 
Hygiene Kits 

• Sunday January 15th: Pack lunches and kits at Kurt and Julie’s 
house (2027 Elmgrove Lane) 

• Monday January 16th: Delivery lunches & emergency hygiene 
kits to EHC Shelter 

• Contact: Kurt Schumacher 

• RSVP to kurt@bakerwest.org or 510-364-0472 

 
 

mailto:Kurt@bakerwest.org
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•  The  effort to help is on  again. 
• Last year we collected/donated almost 50 coats and jackets and a large 

amount of other warm clothing, socks, etc. 
• If you’ve stepped outside lately, you know Winter has returned. 
• Please help those who are less fortunate with a gift of warmth. 
• .These items do not have to be new, but in good condition. 
• Drop donations off in the Red/Green box at 2041 Elmgrove Lane. 
• If you cannot drop things by, call 379-9773 or email and we will pick your 

donations up.  (Char@bakerwest.org) 
• One of our donors asked if receipts form EHC are available for tax 

purposes and they are.  We have a few. Please let me know if you need 
one. 

• Contact: Char Marfil 
 

EHC – Warm Clothing Drive 
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2nd Harvest Food Bank and Toy Drive 

• Critical food needs 
– Meals in a can (stew, chili, soup, etc) 

– Tuna/canned meat 

– Peanut butter 

– Low sugar cereals 

– Single serving 100% fruit juice boxes 

– Low salt canned vegetables 

• Drop Off Locations 
– Taylor House: 1914 Mayfield Ave. 

– Gaylord House: 2058 Colusa Ave. 

– All Ears Audio Books at El Paseo 

– Holiday Party  on Saturday, December 17th 

• Contact: Katie Taylor  
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Kim Gaddis 

Program 


